
The principles of profitability in the blueberry industry



• Independent & confidential benchmarking

• Since 1997

• Report per farm unit

• Down to a variety level

• Over time

production

price

costs

Net Farm Income
NFI

RISK



• PRODUCER SURVEYS                                                
• Citrus  : 28 000 + ha (Wcape, Ecape, Limpopo)
• Table-grapes : 12 600 ha (Nam,NCape,Limpop0,Bergriver, Olifant & Hexriver)
• Pomefruit : 12 200 ha     (Ceres,EGVV)
• Stonefruit : 3 100 ha (Wcape)
• Raisin : 800 ha (Ncape)
• Blueberries : 1 700 ha (RSA)

• EXPORTER SURVEYS
• Stonefruit (80% of exported volume)
• Pomefruit (81% of exported volume)



BLUEBERRY BENCHMARKING

season ha # production units

2018 314 7

2019 784 16

2020 1447 33

2021 1689 38

2022 **** **



- coordination of entries to participate May – June 2023

- processing and analysis of the information June – July 2023

- a comprehensive benchmark report first half of August 2023 

- individual discussion of the report with producer

Timeline



• Production per bearing ha

• Export %

• Delivery weeks (timing)

• Quality (Claims%)

• Price

Context from our previous results …..
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UNSOUND in our survey ALL Cultivars



UNSOUND **2022

** only on volumes received so far

49% of claims in weeks 45-49    **
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The Drivers of income

• Cultivar
• Export %
• Jockey
• Climate

Production Price

• Cultivar
• Supply /Demand
• Timing
• Quality / Claims
• Size?
• Market placement
• Packing and marketing costs
• Commodity cycle
• Exchange rate
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Income per bearing ha  - 2021

834 000

production
price



Income per bearing ha  - 2020

812 000



Income per bearing ha  - 2019

782 000
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Net Farm Income : Top3rd



Net Farm Income : Baseline



Index average

Index Top3rd
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“Sweetspot”

• Production
• Timing
• Quality
• Size
• OPEX & CAPEX costs
• Market allignment



Lessons from other commodities we do
• Cyclical nature of export fruit commodities
• Top 3rd make 2x the ROI than average regardless (stay in the 

sweetspot)
• Soft Citrus (Inbalance between IRR & Cashflow)
• Nectarines (high cultivar density commodity)
• Pears (use of technology)

• We are not alone! Risks all over!

• Find your sweetspot (and keep your eye on it as it is 
dynamic!)

• Frudata has a benchmark product
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“Sweetspot”

Farm Marketer

• Do not get into a marketing 
position where risks for 
“claims” are high

• Develop markets outside 
our current markets

• Get logistics on par asap
• Move into the (dynamic) 

sweetspot
• Develop markets (new and 

segmentation in older 
markets)

Other roleplayers

• Plant cultivars under a 
stricter set of criteria

• Plant with Cashflow in mind 
and not only ROI

• Align with a commercial 
plan

• Produce what you can 
timeously handle (quality)

• Crop load
• Quality!



Thanks !
Baie dankie!

pietman wessels
076 468 7110
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