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Definition of 
Futures Studies

Futures Studies develop 
alternative futures, 

with the aim of informing 
current decisions, 

hoping to influence the future 

through highlighting the 
consequences of different 
options.  
(Clardy, 2021)



INSTITUTE FOR 
FUTURES 

RESEARCH

• Subscription service
• Presentations
• Partners services
• Research



Global shifts



The big shifts
• The states of states.

• Political powers – nature and 
control of the nations of the 
world

• An economic power shift to 
the East

• Weaponised
interdependence 
exploiting control over critical nodes in the global 
economy to exert geopolitical leverage over competitors



The concept of money and what it should be used for, is changing as a result of a confluence of trends. People are considering

other forms of currency for transacting (think crypto and barter). At the same time, the expectations of people about what

should be free and what they are willing to pay for is changing rapidly.

MONEY IS MUTATING



GOING GREENER IS GETTING LESS NEGOTIABLE

Should we move from 
focusing on a 
sustainable economy 
to focusing on a 
restorative economy?
Improving the environment, 
with social well-being as a boundary condition



South African shifts



South African shifts:

Population growth



©Doris Viljoen, IFR Source: UN World Population Prospects, 2017 update

SA Population projections: 4 age groups



Number of people aged 80+ in South Africa



South African shifts:

Water???



FINDING THE BALANCE 
food-water-energy nexus



WATER FOR ENERGY

https://cer.org.za/news/water-costs-impacts-of-coal-fired-power-grossly-underestimated-in-electricity-planning

Coal mining and power generation: 5% of total water use in South Africa

Upper Olifants catchment: 37% or water used for power generation



Food access of households

Inadequate 
SA: 14.6%

Severely 
inadequate 
SA: 6.4%

Source: General household survey 2022



ECOSYSTEM PROTECTION LEVELS IN SOUTH AFRICA

Source:  Compiled from the National Biodiversity Assessment, October 2019



•Municipal: 334/850      (248 in 2013)

•Department of public works: 102/115

•Private: 1/30

Systems in a critical state (Score of 31% or less)

Waste water management in SA



South African shifts:
Compounding 

collective trauma



©Doris Viljoen, IFR

Compounding collective trauma



https://dashboards.sdgindex.org/profiles/south-africa

https://dashboards.sdgindex.org/profiles/south-africa


But … 

we have smart people



WE HAVE SMART PEOPLE



WE HAVE SMART PEOPLE





Scenario work



Scenario definition

A scenario is a story about the future, 

a sequence of events that unfold over 

time and that are coherent, internally 

consistent, and plausible. Test



©Doris Viljoen

Enable a journey 

from sensing to  sense-making to  change-making

Re-framing and re-imagining in a safe space

Conversations are key



Examples of recent  

IFR work



The issue

ALTERNATIVE FUTURES OF 

AGRICULTURAL EMPLOYMENT 

IN SOUTH AFRICA IN 2035





Key uncertainties

Global protectionism
Commercialisation of subsistence farming

Composition and structure of the market

Social stability in rural areas
Tenure of employment

Attractiveness of agri-employment

Appropriate skills and learning agility

Proper infrastructure/logistics

Managed land expropriation

State capacity



p42



Mini scenarios

P 64 to 69

Filling the missing middle

How agri became cool

Land philosophy – how efficient 
usage finally trumped the 

political agenda

Urban farmers 
taking the lead

How aquaculture became 
a sector leader in SA 

agriculture





2123
How will we 

disgust our descendants?



COCAINE
For hay fever, indigestion, 
fatigue, eye pain, hemorrhoids 

https://www.bbc.com/news/world-asia-pacific-26807485

1901

1896, Australia

For epilepsy, migraines

Cough syrup 
for kids

https://www.bbc.com/news/world-asia-pacific-26807485


No legal rights for nature (e.g. rivers, ecosystems)



Technology was seen as a panacea for humanity’s problems



Elderly care was institutionalised



Big cities had so many negative effects on humans

(waste, inefficiencies, pollution, etc)



Profit from unethical business was considered success



People used resources to grow lawns rather than food 



Concluding thoughts



WHEN THINKING ABOUT PLAUSIBLE FUTURES … 

ASSESS SECOND 

AND THIRD ORDER 

CONSEQUENCES

ZOOM OUT; GET A 

WIDER PERSPECTIVE

ASK WHAT ELSE IS 

GOING ON FOCUS ON HUMANS



Thank you!

Doris Viljoen
doris@ifr.sun.ac.za
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