
The principles of profitability in the blueberry industry



• Independent & confidential benchmarking

• Since 1997

• Report per farm unit

• Down to a variety level

• Over time
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BLUEBERRY BENCHMARKING

Season Tons
2018 2,875                                                                     

2019 5,919                                                                     

2020 15,214                                                                   

2021 19,925                                                                   

2022 21,667                                                                   
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Cost / Ha
costs



Cost / kg
costs



Cost / plant
costs



• Production per bearing ha

• Export %

• Delivery weeks (timing)

• Quality (Claims%)

• Price

• Costs

Context from our previous results …..



The Drivers of income

• Cultivar
• Export %
• Jockey
• Climate

Production Price

• Cultivar
• Supply /Demand
• Timing
• Quality / Claims
• Tier
• Market placement
• Packing and marketing costs
• Commodity cycle
• Exchange rate

Costs
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TOP Third



My Farm ??
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Income per bearing ha  - 2022
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“Sweetspot”

Farm Marketer

• Do not get into a marketing 
position where risks for 
“claims” are high

• Develop markets outside 
our current markets

• Get logistics on par asap
• Move into the (dynamic) 

sweetspot
• Develop markets (new and 

segmentation in older 
markets)

Other roleplayers

• Plant cultivars under a 
stricter set of criteria

• Plant with Cashflow in mind 
and not only ROI

• Align with a commercial 
plan

• Produce what you can 
timeously handle (quality)

• Crop load
• Quality!



Thanks !
Baie dankie!

pietman wessels
076 468 7110
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